
 
Wilmington Township, Mercer County 

January 5, 2026 
 Agenda 

*Denotes an action item 
 

ORGANIZATION MEETING 
Call to Order  Time __________ 
Roll Call: Joseph Whiting 
  Robert Steingrabe 
  Bryan Cummings 
   
Pledge of Allegiance 
Guest/Public Comment 
Appointment  

1. Elect Chairman*      

2. Elect Vice-Chairman*   

3. Appoint Secretary/Treasurer/Administrator and wages*  

4. Set Treasurer’s Bond*  

5. Set office hours*  

6. Appoint supervisors and request auditors set wages for supervisors to work in*: 

a. Administrator 

b. Building and grounds maintenance 

c. Public Works 

d. any other positions 

7. Appoint Roadmasters*   

8. Set wages for employees*  

9. Appoint Solicitor/compensation*  

10. Appoint CPA*  

11. Appoint Sewage Enforcement Officer and alternate*  

12. Appoint Zoning Officer* 

13. Appoint Building Code Official* 

14. Appoint chairman of Vacancy Board*  

15. Select depository for funds*  

16. Mid month bills*  

17. Establish regular meeting location, time, and date*  



 
18. Appoint a voting delegate to state convention*  

19. Compensation and expenses for attendance to Convention*  

20. Authorize eligible employees for training, conferences & comp./expenses for attendance* 

21. Zoning Hearing Board Members*  

22. Planning Commission*   

23. Appoint Mercer Regional Council of Government representative and alternate* 

24. Appoint Metropolitan Planning Organization representative and alternate* 

25. Appoint members for Mercer County Regional Planning Commission*  

26. Lawrence County Tax Collector Committee delegate and alternate*   

Adjournment*  
 

REGULAR BUSINESS MEETING 

Guest/Public Comment 

Minutes*  12/10/25   

Treasurers Report*   
Communications 

Township Reports 
      1.   Metropolitan Planning Organization meeting  

2.   Mercer County Regional Council of Government meeting  
      3.   Mercer County Regional Planning Commission meeting  
Unfinished Business 

1. Sewer project/Sewage management*  
2. Joint Seal Coat Resolution*  

New Business      
1. Planning Commission- did not meet*  
2. Payroll *  
3. Resolution 2026-4 – First National Bank Corporate Resolution – Credit Card*  
4. Engineering Retainer Agreement for The EADS Group* 
5. Agreement with T. W. McCosby for alternative building permits* 

Bills/Payroll*    
Guests/Public Comment  
Adjournment* 
 


